Teaching Fellow/ Teaching Assistant Additional (“Office”) Hours

Agreement, UCU-SOAS

December 2010

Preamble
This agreement is intended to respond to two related concerns:

(i) As recent National Student Surveys have made clear, one area in which we underperform as an institution is in the feedback and support provided to students in relation to their coursework assignments.  One measure by which this may be improved is by formalizing a system of feedback and support for which additional payment would have to be made to those undertaking that work on fractional contracts.

(ii) Since the introduction of the pay framework, a constant complaint on the part of Teaching Assistants and Teaching Fellows on fractional contracts has been that they are insufficiently rewarded for the time spent outside class responding to student requests for advice and assistance.  Whilst there has been a difference of opinion as to how far such work is already covered by existing agreements, there is common ground on the need for additional payments to be made, particularly on the larger courses within the Faculty of Law and Social Sciences.

The Agreement

With a view to finally resolving all outstanding claims in relation to the provision of advice and assistance to students outside classroom hours (sometimes referred to as ‘office hours’) on the part of Teaching Assistants and Teaching Fellows employed on fractional contracts; and

With a view to improving the student experience through the provision of dedicated feedback sessions by members of staff involved in the marking of assignments,

It is Agreed as Follows:


Additional Payments
1. Each Teaching Fellow/ Teaching Assistant employed on a fractional contract will be paid, subject to the provisions below, FOUR plain time hours for each ‘tutorial group’ taught across the year in order to provide advice and feedback on their assignments.  For courses running for only one term, the rate would be TWO plain time hours.  

Scheduled Feedback Classes
2. Subject to the transitional arrangements in section 5 below, and subject also to the availability of appropriate rooms, one half of each set of allocated hours will be dedicated to the provision of scheduled face-to-face feedback classes at an appropriate time in the academic year.  Faculty Offices will liaise with the tutor concerned to schedule such classes into the timetable.

Definitions
Tutorial Group
3. A tutorial group for purposes of this agreement will include all classes taught as tutorials with the exception of the following:

(a) Tutorials on courses that, as a consequence of the small number of students enrolled, only have one tutorial group.  

(b) Tutorials on courses in which the tutor is NOT involved in the marking of assignments except in cases where special arrangements are agreed under section 5 below.

(c) Tutorials taken by those who are already receiving additional payment for office hours as course convenors.  In cases in which a course convenor would receive more under the terms of this agreement than under their standard office hour payments, this agreement will apply.

(d) Seminars or other forms of small-group teaching which are not supplementary to course lectures whether or not they have the designation ‘tutorial’.

Teaching Fellow

4. For purpose of this agreement, the term ‘teaching fellow’ is intended to include all those on fractional contracts of less than .5 FTE and who have the formal designation of ‘teaching fellow’, ‘senior teaching fellow’ or ‘graduate teaching assistant’.

Special Arrangements
5. Special arrangements may be made, subject to the agreement of the appropriate Dean, to extend this scheme to tutorials that do not qualify for additional payments under the terms of section 3.  This includes, but is not restricted to:

(a) Tutorials involving no assignment marking or support, but which nevertheless demand significant out of class work on the part of the tutors concerned either as a consequence of the size of the class or the complexity of the material being covered.

(b) Tutorials on courses with only one tutorial group where the tutor, by reason of their involvement in the marking of assignments, is the most appropriate person to provide effective feedback.

No Detriment
6. The application of this agreement will be subject to the principle of ‘no detriment’ operative for a period of up to two years such that anyone who would stand to receive better remuneration under their existing contract for the same work undertaken were this agreement not introduced, will benefit from the continuation of those existing terms of remuneration.  Other terms of this agreement so far as they do not address directly matters of remuneration will nevertheless apply.

Transitional Arrangements
7. In the first year of implementation (academic year 2010-11), the following transitional arrangements will have effect:

(a) The provisions set out in section 2 above will not apply except as may be facilitated on a voluntary basis.  All Staff to whom these provisions relate, however, will nevertheless provide, so far as is feasible, an equivalent level of support by other means.

(b) The exclusion set out in section 3(a) will not apply.  From Academic Year 2011-12 all such tutorials will normally be taken by the course convenor subject only to special cases as might be agreed in accordance with section 5.

(c) The implementation of the agreement in the course of academic year 2010-11 will be subject to review for purposes of improving its effectiveness.  The review will confine itself to meeting the objectives set out in point (i) of the preamble to this agreement, and will not provide a basis for its substantive repudiation.

Outstanding Claims

8. Subject to the terms of sections 1-7 above, this agreement can be taken as a final disposal of all past, present and future claims relating to payments for out-of-class support on the part of teaching fellows as defined in this agreement.  This does not vitiate any claims that might be made in respect of:

(a) payments that are owing to fractional contract staff under any agreement or contractual term that preceded the implementation of this agreement;

(b) payments that might rightfully be claimed in respect of new, additional, work that is materially out with the present agreement.
Schedule

Tutorial classes brought within the terms of the present agreement by special arrangement under the terms of section 5:

…

…
